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Prof. Sultan HAIDER

Reflecting on the Innovation 
Capacity Building Program-
me, I am filled with immense 
pride in how it highlighted 
our enduring commitment 
to innovation at Siemens 
Healthineers. I had the plea-
sure of leading the opening 
session on the first day, 
which laid the foundation 
for the transformative expe-
riences that followed.

Our focus has consistently 
been on not just creating 
innovations but also on buil-
ding the capacity to sustain 
and evolve these ideas. With 
over 90 innovation locations 

worldwide, it  is a clear reflec-
tion of our successful approach in fostering entrepreneurship and the commercia-
lization of innovative healthcare solutions. The discussions over the three days 
emphasized the importance of preserving essential knowledge within the innovati-
on process.

The program ended with participants eager to apply their new knowledge and 
insights. The variety of perspectives shared during the sessions underscored the 
adaptability of our innovation models across different health markets. This event 
was a significant step in promoting the innovative spirit, crucial for developing 
pioneering solutions that improve outcomes. The commitment and enthusiasm 
displayed by all the participants promise a bright future, perfectly aligned with our 
goals for innovation at Siemens Healthineers.

Prof. Sultan HAIDER
Founder and Global Head
Siemens Helathineers Innovation Think Tank
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Gurdal SAHIN

The recent Innovation Capa-
city Building Programme 
organized by Siemens Healt-
hineers in partnership with 
ICCD, was a resounding suc-
cess that showcased the 
power of collective intelli-
gence and the important 
role of innovation in shaping 
the future. As the Vice Presi-
dent and Innovation Head at 
Siemens Healthineers Türki-
ye, I had the privilege of 
engaging with a diverse 
group of passionate profes-
sionals during my session 
on "Managing the Manager." 
This session was designed 
to empower managers with 

strategies to influence and 
drive innovation within their teams, a crucial skill in today’s rapidly evolving health-
care landscape.

Engaging with the participants throughout the event was truly energizing. 
Witnessing individuals from various countries and professional backgrounds come 
together to share their insights and collaborate was a testament to our shared goal 
to advance innovation culture in different aspects.

The event concluded on a high note, with participants expressing a deep 
appreciation for the knowledge shared and connections made. This program not 
only facilitated a rich exchange of ideas but also reinforced Siemens Healthineers' 
dedication to nurturing an environment of continuous innovation. I am confident 
that the insights and collaborations formed during this event will lead to innovative 
solutions that will significantly enhance innovation globally.

Gurdal SAHIN
Vice President and Innovation Head
Siemens Healthineers Türkiye
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Koray SAHIN

Innovation is the driving force behind progress, 
and fostering a culture of creativity, adaptability, 
and collaboration is essential for sustainable 
growth in today’s dynamic landscape. The ITT - 
Innovation Capacity Building Programme, orga-
nized in collaboration with Siemens Healthine-
ers Innovation Think Tank and ICDD Global 
Venture Development and Commercialization 
Program, has been a transformative experience 
aimed at equipping participants with the neces-
sary tools, methodologies, and insights to navi-
gate the complexities of innovation, entrepre-
neurship, and commercialization.

Over the course of three intensive days, profes-
sionals, entrepreneurs, and experts from diver-

se backgrounds engaged in in-depth discussions, 
practical workshops, and collaborative exercises designed to enhance strategic thinking, 
intellectual property management, market analysis, and leadership skills. Through interacti-
ve sessions led by industry veterans, participants gained hands-on experience in prob-
lem-solving, business modeling, and investment readiness, while also exploring global 
trends in sustainability, innovation, and emerging technologies.

Beyond the theoretical foundations, this program placed a strong emphasis on real-world 
applications and collaboration. Participants worked in teams to brainstorm innovative soluti-
ons, evaluate business opportunities, and develop structured implementation roadmaps. 
The project presentations on the final day reflected the creativity, dedication, and 
forward-thinking mindset that this program aimed to instill.

This report encapsulates the key discussions, insights, and learnings from the program, offe-
ring a structured reflection on the strategic importance of innovation capacity building. It 
also serves as a reference for future initiatives and collaborations, reinforcing our commit-
ment to fostering a global network of innovators, entrepreneurs, and industry leaders.

I extend my deepest appreciation to the trainers, and participants who contributed their 
time, expertise, and enthusiasm to make this program a success. I hope this report will not 
only serve as documentation but also as inspiration for continued innovation and knowled-
ge-sharing in the future.

Koray SAHIN
Founder and Global Head
ICCD – Global Startup & Innovator Development and Commercialization Services
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Innovation Capacity
Building Programme
January 21 - 23, 2025 Thanks to Participants
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Innovation Capacity
Building Programme

Introductions and professional experience

Innovation Capacity Building Programme Overview
Koray Sahin and Yagmur Efe welcomed the participants to the Innovation Capacity Building Program, 
organised in cooperation with Siemens Healthiest Innovation, Think Tank and ICDD Global Venture 
Development and Commercialisation Program.The program aimed to provide a holistic approach to 
innovation, entrepreneurship, and commercialization, with more than 20 hours of content, 
presentations, and group work. Yagmur Efe introduced the structure of the programme, including a 
virtual tour of the Innovation Think Tank headquarters, methodology training, group work sessions, 
and a packed schedule. She also highlighted the programme's global reach, with over 90 locations 
worldwide, and its capacity building programmes, which have involved over 6,000 participants. Prof. 
Sultan Haider, founder and global head of the Innovation Think Tank at Siemens Healthineers, was 
introduced as the programme's lead trainer.

Building models for efficiency
Sultan Haider discussed the benefits of building a model for healthcare systems, emphasising the 
involvement of all stakeholders and the ability to identify root causes. He gave an example of a 
government hospital in Istanbul where patients were sometimes lost or not well informed, leading 
to delays and cancelled examinations. Sultan Haider also highlighted the creation of detailed 
disease pathways for different diseases, which can be adapted to the needs of specific regions.He 
stressed the importance of creating knowledge networks for reuse in future projects and generating 
revenue by addressing strategic business objectives.

Knowledge preservation and site visits
Sultan Haider discussed the importance of knowledge 
retention and the value of frameworks in their work. He 
highlighted the challenges they faced during the Covid-19 
pandemic when site visits were not possible and the need to 
rely on their existing knowledge. He also emphasised the 
importance of understanding the customer's environment 
and the need to visualise the whole process. Sultan Haider 
gave the example of a doctor who independently built a 
model of the life cycle of an MRI scanner, and a team of four 

engineers who built a product life cycle model. He also discussed the importance of gathering 
requirements from different locations and translating them into tangible decision proposals. The 
team also discussed the challenges of site visits and the percentage of relevant information for a 
given project.

THEORY
Day 1 / 21 January 2025January 21 - 23, 2025

During the meeting, participants introduced themselves and shared 
their backgrounds. Omer Oymak expressed his desire to learn new 
skills and ideas. Nihayet Kocyigit , Murad Althobaiti, Merve Aydiner, 
Nevra Yavuz and Khaled Elnems also introduced themselves and 
shared their professional experiences and affiliations. Khaled 
Elnems highlighted his work with the Egyptian Association of 
Women and Young Inventors. The discussion ended with an 
invitation for further questions and discussion.
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Innovation Capacity
Building Programme

Preserving knowledge for progress

Innovative idea development and collaboration
Sultan Haider discussed the process of bringing innovative ideas to fruition, highlighting the 
challenges and successes. He shared examples of projects that took years to become products, 
emphasising the importance of prioritising and selecting ideas for faster commercialisation. Sultan 
Haider also showcased their collaborations with various institutions around the world, including 
universities and hospitals, and demonstrated their workshop and technology zone where they 
develop and test prototypes. He emphasised the importance of interdisciplinary backgrounds and 
the use of tools available on their website for idea generation and selection.

Break and discussion on project methodology
Sultan Haider proposed a 10 minute break for the participants to have a drink and discuss the 
methodology and success factors of a project. Koray Sahin agreed and suggested a break before 
resuming the discussion. Attendee Nada Berry thanked everyone for attending. Koray Sahin then 
discussed several topics, including a potential project and the importance of effective participation. 
Sultan Haider concluded the conversation by asking for feedback on the first hour of discussion.

Strategies for innovation, reflection and engagement
Sultan Haider discussed the importance of reflection in learning 
and the need for a mechanism for engagement in innovation. He 
emphasised the importance of gaining a mandate for innovation 
and the need to understand real challenges in order to design 
solutions. Sultan Haider also highlighted the importance of 
connecting the dots, including the voices of key opinion leaders, 
and being results oriented. He mentioned the four steps of 
innovation: getting the mandate, planning, executing and 
deploying. Sultan Haider also discussed the use of templates and 
portfolio mapping to select and refine ideas. 

He mentioned the creation of a lab that operates in different parts of the world, contributing to 
educational curricula and local capacity building. Sultan Haider also discussed the importance of 
addressing the innovator's dilemma and the need to keep tools and methods away from intrinsic 
creativity.

THEORY
Day 1 / 21 January 2025January 21 - 23, 2025

Sultan Haider discussed the importance of capturing and 
preserving knowledge, particularly in the medical field. He 
highlighted the problem of not capturing relevant 
information, which can have a negative impact on future 
projects and customer requirements. He also shared an 
example of a product launched at a radiology conference that 
was inspired by a nurse's observation of the challenges faced 
by medical professionals. The team agreed that more 
attention needed to be paid to these issues.
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Innovation Capacity
Building Programme

Creatively adapting to imperfect situations

Overcoming bias and embracing adaptability

Emphasising creativity and collective intelligence
Sultan Haider discussed the importance of creativity and innovation, emphasising the need to be 
aware of the creative capacity within ourselves and others. He shared his experience of working on 
a project with a team member who didn't fully understand the importance of the task, which led to 
Sultan Haider creating the presentation himself using AI. Sultan Haider stressed the importance of 
building local capacity and working together to understand what's important and what's not. He also 
emphasised the need to harness collective intelligence and not just rely on individual efforts. The 
conversation ended with Yagmur Efe explaining the structure of the group work sessions, which 
included brainstorming, value rating, creating sample solutions and an implementation roadmap.

THEORY
Day 1 / 21 January 2025January 21 - 23, 2025

Sultan Haider discussed the importance of adapting to imperfect situations and harnessing intrinsic 
creativity. He shared an example from his experience at a prestigious institution where a 
malfunctioning projector led to an unexpected outcome that ultimately led to a successful grant 
application. Sultan Haider emphasised the need to observe the environment, identify patterns and 
use common sense to navigate through such situations. He also highlighted the importance of 
understanding customer requirements before creating a "wow" effect. The discussion also touched 
on the importance of giving decision-makers options, using the example of restaurants offering 
different dishes to suit different tastes.

Next steps
- All participants to join the afternoon group work session at 13:00 using the same link.
- Yagmur Efe and the facilitators to give a short introduction on how the group work will be 
conducted at the beginning of the afternoon session.
- Participants to engage in brainstorming, value rating, creating sample solutions and developing 
implementation roadmaps during the group work session.
- All participants to use the templates provided to apply the concepts of the ITT methodology during 
the practical exercises.
- Participants to focus on developing impactful ideas and avoid falling into the 'creativity trap' during 
group work.
- Participants to use the collective intelligence of their team and between different teams during the 
exercises.

Sultan Haider discussed the importance of understanding the root cause of problems and 
overcoming personal and team bias. He emphasised the need for open-mindedness, valuing 
diversity and appreciating positivity and curiosity. Sultan Haider also highlighted the importance of 
gratitude and patience in the innovation process. He suggested that individuals should identify 
dependencies and interfaces and build knowledge networks to overcome isolation. Sultan Haider 
also stressed the importance of understanding the purpose and objectives of an activity in order to 
effectively design a value proposition. 

He concluded by sharing a personal experience of being stranded in Iceland due to flight 
cancellations, emphasising the need for adaptability and resilience in the face of unexpected 
challenges.

10



Innovation Capacity
Building Programme

Quick summary

Project idea evaluation and refinement
In the meeting, the team discussed their progress and challenges in working on different project 
ideas. They shared their experiences and thoughts on the potential and effort required for each 
project, using a matrix to evaluate their ideas. The team also discussed the maturity of their projects, 
considering the current state of the market and the potential impact of their solutions. They agreed 
to work together to refine their project ideas, focusing on the pain points they wanted to address, 
the current state of the art, customer benefits, proposal details and business impact. The team also 
discussed the time, effort and team required for each project.

Final tasks and reflections discussed
In the meeting, Yagmur Efe outlined the final tasks for the group, which included finalising their 
project concept, planning the steps to bring the project to life, and reflecting on what they'd learned 
during the training. The group was encouraged to work on these tasks and submit their progress by 
the 23rd. Yagmur Efe also asked the group to write down their biggest takeaways from the training 
for future reference. The session ended with the group moving to their individual workstations.

Next steps
- All participants to complete the team overview slides with their personal information and interests.
- All teams to conduct individual and group brainstorming sessions to identify pain points and 
potential solutions.
- All teams to select a project idea and evaluate it using the Potential vs. Cost Matrix.
- All teams to create a solution scenario for their chosen project, addressing pain points, 
facts/figures, current state of the art, customer benefits and business impact.
- All teams to develop a 5-step roadmap to bring their project to life.
- All participants to summarise their learning from the session and send it to the organisers via chat 
or email.
- All participants to join the next day's session at 9am Turkey time using the new link provided.

PRACTICE
Day 1 / 21 January 2025January 21 - 23, 2025

Yagmur Efe led the group work sessions, outlining tasks and breaks and dividing the team into three 
groups for brainstorming sessions. The team discussed their progress on various project ideas, 
assessed their potential and effort required, and agreed to refine their ideas by focusing on pain 
points and customer benefits. The session ended with Yagmur Efe outlining the final tasks for the 
group, encouraging them to work on their project concepts and reflect on their learning from the 
training.

Group work sessions and tasks
In the meeting, Yagmur Efe outlined the group work sessions for the day, which included a series of 
tasks, breaks and a final project presentation. The tasks included a 15-minute team introduction, a 
30-minute individual brainstorming session and a 30-minute group brainstorming session. The aim 
was to identify pain points and challenges, as well as potential solutions and stakeholders. 

The team was divided into three groups, each with a facilitator. The session ended with Yagmur Efe 
sharing the team's current tasks.
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Innovation Capacity
Building Programme

Quick summary

IP management and innovation challenges
Koray Sahin opened the meeting and introduced the three trainers for the day's sessions. The first 
trainer, Assoc. Prof. Senem Kayahan, a European and Turkish patent attorney, was introduced. Koray 
Sahin highlighted the importance of IP management in innovation and encouraged participants to 
turn on their cameras for a more effective session. The conversation ended with Senem Kayahan 
preparing for her presentation.

Managing Intellectual Property Rights
Senem Kayahan discussed the importance of understanding and effectively managing intellectual 
property rights. She explained that the type of intellectual property protection needed depends on 
the nature of the creation, whether it's technical or artistic. For technical creations, patents or utility 
model applications are used, while copyrights protect artistic creations such as software, 
photographs, poems and sculptures. Senem Kayahan emphasised the need for a consultant's 
opinion on whether software is patentable or not. 

She also clarified the difference between intellectual property and industrial rights, with the former 
covering only copyrights and the latter covering patents, utility models, trademarks, designs and 
geographical indications. Finally, she emphasised the global nature of copyright protection and the 
need to apply for industrial rights.

Intellectual Property Rights for Business
Senem Kayahan discussed the importance of intellectual property 
rights for businesses, particularly trademarks, patents and 
designs. She emphasised that all products and services should 
have a trademark to protect their distinctiveness and that these 
rights should be renewed every 10 years. She also highlighted the 
importance of protecting the appearance of products through 
design registrations and the use of geographical indications for 
specific goods. The discussion also touched on the need for 
businesses to consider multiple intellectual property rights when 

protecting their inventions and products, rather than relying on a single protection.

IP JOURNEY
Day 2 / 22 January 2025January 21 - 23, 2025

The session focused on the importance of intellectual property 
management in innovation, discussing the different types of 
intellectual property rights, their protection and their 
importance to businesses. The speakers also emphasised the 
importance of understanding inventions and patentable 
concepts, the patent application process and the strategic 
approach to IP management for start-ups and entrepreneurs. 
The session concluded with discussions on the benefits of a 
patent, the protection offered by an NDA and the importance of 
patent and trademark protection for product development.
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Innovation Capacity
Building Programme

Patents and Intellectual Property Rights

Discussion on Patent Protection for Inventions

Understanding Inventions and Patent Protection
Senem Kayahan discussed the importance of understanding inventions and patentable concepts at 
the beginning of a company's journey. She explained that an invention can be a product or process 
that provides a new way of doing something, or a technical solution to a technical problem. She 
emphasised that entrepreneurs should be aware of whether they are dealing with a patentable 
invention. Senem Kayahan also clarified that there is no worldwide protection for a single patent and 
that patents are specific to countries or regions. She emphasised that an invention should be novel 
worldwide, have an inventive step and be industrially applicable. She gave examples of high and low 
technology inventions to illustrate that the level of technology of an invention is not the determining 
factor for patent protection. Finally, she mentioned that utility model certificates are available in 
certain countries, but not in the US or European Patent Convention applications.

Patent application process and prior art
Senem Kayahan discussed the patent application process and the importance of prior art searches. 
She explained that inventors can conduct sufficient prior art searches using free databases to 
determine whether their invention is novel. She highlighted the World Intellectual Property 
Organisation database and the European Patent Office database as useful tools for this purpose. 
She also outlined the steps in the patent application process, including formal eligibility assessment, 
search report, examination and possible refusal or grant of the application. She mentioned the 
option of filing a regional or international patent application, such as the PCT, which provides a 
30-month period for market analysis before entering the international phase. She also noted the 
cost implications of these options, with the European patent application being the most expensive.

IP JOURNEY
Day 2 / 22 January 2025January 21 - 23, 2025

Senem Kayahan discussed the importance of intellectual property rights, particularly patents, in the 
context of inventions and their potential impact on the market. She explained the social contract 
between inventors and the public, whereby inventors receive monopoly rights over their inventions 
in exchange for disclosing detailed information about their inventions to the public. This disclosure 
is intended to promote innovation and development in the relevant technical field. Senem Kayahan 
also highlighted the dual function of patents: providing a monopoly for inventors to earn money and 
sharing knowledge with the public. She concluded by emphasising the need to consider both the 
advantages and disadvantages of filing a patent application when deciding whether to pursue 
patent protection.

Senem Kayahan discussed the advantages and disadvantages of patent protection for inventions. 
She highlighted that although patent protection can be expensive and may require disclosure of the 
invention, it provides a strong legal right and makes the invention more valuable in the eyes of the 
public and investors. She emphasised that patents are crucial for start-ups and entrepreneurs as 
they provide a competitive advantage over larger companies.She also discussed alternatives such as 
publishing the invention, keeping it secret or doing nothing, but warned that secrecy can be risky 
and requires strong agreements with partners, employees and investors.

13



Innovation Capacity
Building Programme

Strategic IP Management for Startups

Turkish Patent and Intellectual Property

Patent and Trademark Protection Strategies
Murad Althobaiti and Senem Kayahan discussed the importance of patent and trademark 
protection for product development. Senem Kayahan clarified that patents protect technical aspects 
of inventions while trademarks protect names, slogans and product names. Murad Althobaiti 
understood that the choice of country for patent protection depends on the target market, with the 
largest market being the primary focus. Senem Kayahan also explained that patent protection in a 
single large market can protect other countries as competitors would have to sell in that market. The 
discussion also touched on the use of blockchain to protect ideas before filing a patent application, 
but clarified that it is not an alternative to patent protection. Koray Sahin and Khaled Elnems 
expressed their gratitude for the session.

Next steps
- Koray Sahin to share Senem Kayahan's presentation with the participants in PDF format.
- Participants to consider protecting their inventions and ideas with appropriate intellectual 
property rights at the beginning of their entrepreneurial journey.
- Participants to be proactive in developing an intellectual property strategy for their 
businesses/projects.
- Participants to consider filing patent applications in countries that represent their largest potential 
markets.
- Participants to ensure proper documentation and careful review of NDAs before signing.
- Participants to seek professional advice on intellectual property matters when needed, rather than 
trying to do everything themselves.

IP JOURNEY
Day 2 / 22 January 2025January 21 - 23, 2025

Senem Kayahan discussed the importance of 
Intellectual Property (IP) management for start-ups and 
entrepreneurs. She emphasised the need for a strategic 
approach to IP, starting with the creation of an invention 
and evaluating market dynamics and competitors. She 
warned against common mistakes such as trying to 
manage everything yourself, inadequate 
documentation and ignoring standard IP practices. She 
stressed the importance of being proactive and aware 
of one's creations and IP assets, and advised to protect 

them before releasing them to the market. Koray Sahin and Karima Kbibi expressed their 
appreciation for the valuable information shared and agreed on the importance of IP management 
for a successful journey.

Karima Kbibi and Senem Kayahan discussed the advantages of a Turkish patent, particularly for 
those targeting the Turkish market. Senem Kayahan emphasised that a Turkish patent only provides 
protection in Turkey and that if other markets are important, international patent applications 
should also be considered. Nevra Yavuz sought clarification on the protection offered by an NDA 
and the need for additional intellectual property agreements. Senem Kayahan advised that while an 
NDA protects information shared during meetings, separate agreements should be signed for the 
sharing of intellectual property and the use of specific parts.
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Innovation Capacity
Building Programme

Increasing innovation capacity and market access

Marcel Dridje's tech industry insights and investments

Market research and strategic planning
Marcel Dridje emphasised the importance of understanding the market, IP protection and 
go-to-market strategy when approaching investors.He stressed the need for thorough market 
research and a clear understanding of the target audience. Marcel Dridje also highlighted the 
importance of geography in business development, suggesting that entrepreneurs should focus on 
their local market before expanding internationally. He also discussed the importance of having a 
support organisation to sustain revenue and the need for a partner ecosystem. Marcel Dridje 
concluded by encouraging participants to think strategically about their business plans and to 
consider the geopolitical and cultural aspects of their target markets.

Global Market Entry and Internationalization
Day 2 / 22 January 2025January 21 - 23, 2025

Koray Sahin introduced the participants and the agenda for the meeting, which focused on 
increasing innovation capacity and global market access. Marcel Dridje, a professional investor, 
mentor and consultant, was invited to share his experiences.The meeting was scheduled to last one 
hour, with a 10 minute question and answer session at the end.

Marcel Dridje, an engineer and business angel, shared his 
experiences in the technology industry, including his time at 
IBM and his involvement in various startups and scale-ups.He 
emphasised the importance of teamwork, market fit and 
technology when evaluating startups. Marcel Dridje also 
highlighted the role of business angels in providing smart 
money, mentorship and networking opportunities for 
entrepreneurs. 

He stressed the importance of founders being open to constructive feedback and pivoting when 
necessary. Marcel Dridje also discussed his interest in health tech and the potential for startups to 
fill innovation gaps within larger companies. He concluded by sharing his investment criteria, which 
include a mature team, a mature MVP and unique intellectual property.
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Innovation Capacity
Building Programme

Understanding Target Market and Models

Marcel Dridje's Insights on Pitching and Startups

Global Market Entry and Internationalization
Day 2 / 22 January 2025January 21 - 23, 2025

Marcel Dridje discussed the importance of 
understanding the target market and business 
model when selling a product or service. He 
emphasised the need for a structured approach, 
focusing on a specific market and understanding 
the role and responsibilities of the buyer. Marcel 
Dridje also highlighted the importance of 
understanding the organisation chart of the 
company and using the right person to talk to. He 
shared examples of successful business models in 
the health tech industry, such as 
subscription-based, freemium, B2B SaaS, marketplace, pay-per-use, value-based care, data 
monetisation and direct-to-consumer models. Marcel Dridje emphasised the need for innovation, 
testing and iteration, and the importance of understanding the regulatory environment and 
scalability in the target market. 

Finally, he emphasised the need to work with potential customers to ensure that the product meets 
their needs and expectations.

Marcel Dridje, an experienced entrepreneur and investor, shared valuable insights with the team on 
pitching ideas to investors and navigating the startup landscape. He emphasised the importance of 
keeping ideas simple and focusing on the core value proposition when pitching to investors. Marcel 
Dridje also stressed the need for founders to understand their roles and responsibilities within their 
teams and to be aware of their valuation when seeking investment. He advised the team to use 
social networks such as LinkedIn to find potential distributors and to avoid exclusive contracts with 
them. Marcel Dridje also shared his personal experience of testing and proving technology with local 
customers before expanding globally. He concluded by advising the team to focus on reality and not 
rush the development process, comparing it to a baby learning to crawl, walk and run.

Next steps
- Review and consider applying the business models for health tech startups presented by Marcel 
Dridje.

- Implement Marcel Dridje's advice on approaching potential 
customers and partners, including using LinkedIn and HR 
departments.
- Develop a clear, simple pitch to investors that focuses on the 
problem being solved and the market opportunity.
- Create a roadmap for international expansion, starting with 
proving the technology locally before expanding.
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Innovation Capacity
Building Programme

Understanding Mega Trends and Sustainability

Understanding sustainability and business purpose

Sustainability and Business Excellence Training 
Day 2 / 22 January 2025January 21 - 23, 2025

In this session, Can Baykut discussed his organisation's 
purpose and values, emphasising its commitment to 
sustainability and innovation. He highlighted the importance 
of understanding megatrends such as financial changes, 
generational shifts, urbanisation, technological advances 
and climate change, and how these affect their sustainability 
efforts. Can Baykut also mentioned the need for a win-win 
culture, passionate learning and courage to move forward. 
He then moved on to discussing sustainability, explaining the 
concept of the 3Ps (people, product and planet) and their 
business goals and sustainability development targets

At the meeting, Can Baykut discussed the importance of understanding the concept of sustainability 
and its relationship to a company's purpose. He used the example of Nelson Mandela's defence in 
court, which focused on global issues such as poverty, hunger and education, to illustrate the 
importance of sustainability. Can Baykut also highlighted the company's heritage and purpose of 
improving access to healthcare and quality of life in line with the United Nations Sustainable 
Development Goals. He also discussed the company's history, mentioning the innovations of William 
Rudkin and Werner von Siemens and how these innovations have contributed to the development 
of various products and solutions.

Innovating for Sustainability and Partnerships
Can Baykut discussed the importance of understanding and innovating for sustainability, 
emphasising the need for a mindset shift and the integration of sustainability into all aspects of 
business. He highlighted the importance of the 3Ps - profit, planet and people - and the importance 
of focusing on the core SDGs of health and well-being, gender equality and responsible 
consumption and production. Can Baykut also outlined Siemens Healthineer's sustainability goals, 
including reducing greenhouse gas emissions, increasing patient impact, and promoting employee 
engagement. He emphasised the need for partnerships and collaboration to achieve these goals.

Company sustainability initiatives and projects
In the meeting, Can Baykut discussed the company's 
sustainability initiatives, including the development of a 
sustainability organisation, a Diversity, Equality and Inclusion 
team, and the creation of a sustainability project roadmap. 
He also highlighted the importance of training employees in 
sustainability, building relationships with NGOs and MPOs, 
and benchmarking knowledge sharing. Can Baykut also 
shared examples of successful projects, such as reducing 
standby power and improving air quality in the office. The 
conversation ended with a discussion about the final 

exhibition, where groups would showcase their work and learn from each other.
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Market Analysis in Business Strategy

Market and Competitive Analysis and Applications
Day 3 / 23 January 2025January 21 - 23, 2025

Ahmet Erdogan, an industrial engineer with 10 years' 
experience in Siemens Diagnostics, discussed the 
importance of market and competitive analysis in business 
strategy.He emphasised that market analysis provides a 
clear understanding of current conditions, highlights 
opportunities and identifies potential challenges. 

Ahmet Erdogan also highlighted the importance of 
segmentation, targeting and positioning in market analysis 
and shared examples of successful market analysis in the 
development of Apple's smartwatch and the launch of Google's Pixel smartphone. He also 
discussed the use of frameworks such as SWOT analysis, Porter's 5 Forces and PEST analysis in 
market analysis. Finally, Ahmet Erdogan discussed emerging trends in various industries, including 
artificial intelligence, blockchain, sustainability, personalisation, and telemedicine.

Exploring New Markets and Trends
In the meeting, Ahmet Erdogan concluded his presentation on emerging trends in various industries 
and encouraged participants to ask questions. One attendee raised a point about creating a sales 
market, specifically mentioning the spread of epidemics by pharmaceutical companies and war 
conflicts by arms manufacturers. Ahmet Erdogan recognised this as an extraordinary expansion of 
new markets. 

The meeting then moved to a session led by Gürdal Sahin, who expressed his excitement to share 
his experiences and hear feedback from the participants. The session was scheduled to last one 
hour, with a 10-minute Q&A session at the end.
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Balancing operations and strategic planning

Continuous Learning and Strategic Growth

Managing the Manager
Day 3 / 23 January 2025January 21 - 23, 2025

Gurdal Sahin, discussed the role of a manager and the 
importance of balancing day-to-day operations with 
strategic planning and innovation. He emphasised the 
need for a manager to be adaptable, decisive and strategic 
in their approach. Gurdal Sahin also highlighted the 
importance of mentoring and collaboration in driving 
innovation and success. He shared his experiences and 
insights from his various roles, including customer service 
management, laboratory diagnostics and innovation 
management. Gurdal Sahin also discussed the concept of 
"Technology Innovation Management" (TIM) and its application in their business. He concluded by 
emphasising the need for a manager to be proactive and strategic rather than reactive to 
challenges.

Gurdal Sahin discussed the importance of continuous learning and development, particularly in the 
context of the "never-ending game" of professional growth. He emphasised the need for effective 
feedback, constructive criticism and self-reflection to improve skills and adapt to changing 
circumstances. Gurdal Sahin also highlighted the importance of strategic thinking, cross-functional 
thinking and high-level decision making. He shared his personal experiences and lessons learned 
from a recent training session and encouraged the team to seek regular feedback and develop their 
talents. Gurdal Sahin also discussed the importance of using technology for professional 
development and mentioned a book, The Infinite Game, which he found insightful.

Overcoming challenges and building trust
Gurdal Sahin discussed the importance of flexibility, strategic change, learning from competitors 
and building a trusted team. He emphasised the need for transparency and courage to lead as a 
manager. He also shared four challenges that a manager, Werner, faced and how he should deal 
with them. The challenges included managing a project that was behind schedule, balancing 
strategic focus with the potential for disruptive innovation, dealing with non-compliance issues, and 
managing burnout in team members. Gurdal Sahin encouraged open discussion and consultation 
with team members to address these challenges. 

Balancing Work and Personal Development
Gurdal Sahin discussed the importance of self-reflection and personal development in meeting daily 
challenges. He emphasised the need for work-life balance and the impact of external factors on 
mood and performance. Mobin Sabbaghi asked about the time required for feedback sessions, to 
which Gurdal Sahin replied that they typically take no more than 30-45 minutes. Karima Kbibi 
shared his team's strategy of focusing on personal development before learning from books, which 
Gurdal Sahin thought was a good approach. Nevra Yavuz asked about the application of learning in 
daily life, to which Gurdal Sahin replied that he uses the principles of the book "The Infinite Game" 
in his daily life. The conversation ended with Koray Sahin expressing his gratitude for the insights 
shared.
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Preparing for Pitches and Fundraising

Preparing Pitch Deck for Investors

Startup Pitch Preparation and Effective Presentation 
Day 3 / 23 January 2025January 21 - 23, 2025

Omer Hiziroglu discussed the importance of preparing for 
pitches, emphasising the need to know your audience and the 
value of your business. He shared his experience as an 
investor and advised entrepreneurs to focus on their core 
message, avoid embellishment and use objective language. 
Omer Hiziroglu also highlighted the importance of 
understanding the investor's criteria and the need for a 
back-up system when preparing for fundraising. He also 
explained the differences between a sales pitch and a venture 
capital pitch and provided guidance on how to structure a basic investor pitch deck for startups..

At the meeting, Omer Hiziroglu provided a comprehensive guide to preparing a pitch deck for 
investors. He emphasised the importance of keeping the pitch deck concise, with each slide taking 
about three minutes to explain. He also stressed the need to understand the audience and tailor 
the presentation accordingly. Omer Hiziroglu advised against spending too much time on 
technology details and instead recommended focusing on the problem, solution and products. 

He also stressed the importance of having a clear question and an IP strategy for the company. The 
session ended with Omer Hiziroglu answering questions from the audience and wishing them luck 
in their future endeavours.

Next steps
- Review and internalise the 12 slide pitch deck format for future investor presentations
- Prepare pitch decks in two formats - a detailed version and a condensed 7-minute version
- Begin compiling a comprehensive due diligence package for review by potential investors
- Develop an IP strategy and policy for businesses, particularly those in technology innovation areas
- Practice explaining business concepts simply, avoiding overly technical language in pitches
- Consider setting up appropriate legal entities for start-ups, if not already done
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Brief summary

Legal literacy for entrepreneurs

Legal Competence Training
Day 3 / 23 January 2025January 21 - 23, 2025

Ozge Deda Ergoren emphasised the importance of legal 
literacy for entrepreneurs, including understanding basic legal 
concepts, contracts and negotiation skills, as well as 
protecting intellectual property rights and data privacy. The 
teams then presented their project ideas, focusing on 
challenges in healthcare, energy and education, and 
discussed the importance of collaboration and feedback. The 
session concluded with Koray Sahin thanking the participants 
and emphasising the importance of continued collaboration.

Ozge Deda Ergoren discussed the importance of legal literacy for entrepreneurs, emphasising the 
need to understand basic legal concepts, contracts and negotiation skills. She highlighted the 
importance of choosing the right corporate structure, limiting liabilities and excluding indirect and 
consequential liabilities in contracts. Ozge Deda Ergoren also stressed the importance of protecting 
intellectual property rights, including trademarks, patents, utility models, designs and copyrights. 

She recommended registering IP rights, entering into agreements, and monitoring and enforcing 
rights. The discussion ended with Ozge Deda Ergoren's presentation on data protection law.

Privacy and regulatory compliance
Ozge Deda Ergoren discussed the importance of privacy and legal compliance in the digital world. 
She emphasised that personal data is any information that can identify or make an individual 
identifiable, and that companies must have a legal justification for processing and collecting 
personal data. Ozge Deda Ergoren also highlighted the need for secure and confidential safeguards 
to protect personal data. She mentioned the Turkish Personal Data Protection Law and the GDPR 
as examples of global frameworks for data protection. Ozge Deda Ergoren also discussed the 
principle of the prudent merchant, which requires businesses to act with due care, diligence and 
foresight. 

She stressed the importance of knowing your counterparty and being aware of industry-specific 
regulations to avoid sanctions and penalties. Finally, Ozge Deda Ergoren provided key takeaways, 
emphasising that legal competence is not optional, but a safeguard against litigation, IP theft and 
administrative fines.
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Program Insights and Project Presentation

Project Ideas and Brainstorming Strategies

Final Exhibition - Panel Discussion - Joint Feedback
Day 3 / 23 January 2025January 21 - 23, 2025

Yagmur Efe thanked everyone for their participation and commitment. 
She emphasised the importance of collaboration and feedback during 
the final wrap-up session. Merve Aydiner and her team from Team 2 
then presented their project, which involved working on a mock-up 
project using the Innovation Think Tank methodology.

In the meeting, Merve Aydiner and Yagmur Efe discussed their project ideas, focusing on MRI 
machines and diabetic patients. They also discussed a complex rainwater problem related to the 
environment. Merve Aydiner presented her idea for a redesigned MRI machine called CalmSphere, 
which aims to reduce claustrophobia and anxiety in patients. The team of Merve Aydiner, Nevra 
Yavuz, Leila Zeinalizad and Khaled Elnems also discussed strategies for brainstorming, assessing 
values and finding solutions. Karima Kbibi from Team 3 presented a different approach, 
emphasising validation and manual therapy before moving on to device design. The team agreed to 
work on an intelligent application for epilepsy. Finally, Murad Althobaiti from Team 1 presented their 
brainstorming and idea fusion process, focusing on health, energy and education challenges.

Mobile Clinics for Rural Healthcare
At the meeting, Murad Althobaiti presented a project called "Enhancing Healthcare Access in Rural 
Areas Using Mobile Clinics". The project aims to combine wearable devices and telemedicine to 
monitor chronic diseases such as diabetes and hypertension. The team identified the need for 
significant investment in research and human resources to make this solution a reality. The project 
is currently in the brainstorming and research phase. The team also discussed the importance of 
collaboration and sharing experiences, with participants expressing their gratitude for the valuable 
learning experience.

Gratitude and appreciation for cooperation
Koray Sahin thanked the participants and emphasised the importance of continued cooperation. 
The participants, including Karima Kbibi, Khaled Elnems, Merve Aydiner and Mobin Sabbaghi, 
expressed their appreciation for the opportunity to participate in the programme. Koray Sahin also 
acknowledged the contributions of Onur Yolay, Oznur Cakir Aydogan and Yagmur Efe. The meeting 
ended with a group photo and best wishes for future cooperation.
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